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How Is the “Three-Teacher Classroom” Possible: A Governance Study on

Teaching Reform in Normal Universities
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Abstract: Driven by the national education digitalization strategy and the policy of “Artificial Intelligence
+ Teacher Education”, classroom teaching reform in normal universities is confronted with a triple governance
failure dilemma marked by “loss of subjectivity”, “superficial application of technology” and “fragmented
ecosystem”. Taking governance theory as the analytical lens and Tao Xingzhi’s “Life-Practice” educational
thought as the value foundation, this paper conducts a multiple case study on the “Three-Teacher Classroom”
teaching reform in University H, and systematically illustrates the institutional design and mechanism innovation
of the tripartite collaborative classroom governance model of “teachers-little teachers-Al intelligent teachers”.

The study reveals that the essence of classroom reform lies in the institutional reconstruction of power
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structure, resource allocation and collaborative relations. Through four major mechanisms including distributed
decision-making, incentive compatibility, information transparency & feedback closed loop, and capacity
co-construction, the “Three-Teacher Classroom” realizes the paradigm shift from “single-center control” to
“multi-center collaborative governance”. It provides a transferable theoretical framework and practical path for
teaching reform in normal universities.

Keywords : Three-Teacher Classroom; Classroom Governance; Normal Universities; Tao Xingzhi’s

Educational Thought; Life-Practice Education
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